BEJ Planning

AGENDA

Town of Shelter Island Comprehensive Plan Update
CPAC Meeting
March 27, 2023
6:30-8:00pm, Zoom Meeting

1. Introductions and Team Overview
o Project Team

o CPAC Responsibilities
o Steering Committee Responsibilities

2. Overall Project Scope and Timeline (see below)

3. Review of Chapters — Working Draft Process and Approach
4, Discussion of Engagement Strategies

5. Discussion of Priority Issues and Concerns

6. Next Steps

Project Timeline
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Task 1: Community Engagement
Task 1.A Kick-off and Review of Prior Reports :l

Task 1.B Town Board Comprehensive Planning Task Force (CPTF) i ﬁ i

Task 1.C Comprehensive Plan Advisory Committee (CPAC) [:] D D

Task 1.E Virtual P tation of Chapt Survey [;J

Task 1.F Public Workshop ‘

Task 1.G Topical Area Groups

Task 1.H Town Board Meeting \/ \/ \‘/\\] « f\‘}
;, - -

Task 2: Comprehensive Plan Update Draft

Task 2.A Review of Draft Chapters :’
Task 2.B Goals, Implementation Actions | |
Task 2C Impl tation R I:I

Task 3: Final Comprehensive Plan Update and Environmental Review (SEQR)

Task 3.A Final Plan and Adoption ﬂ
Task 3.B EAF, SEQR Coordination, and SEQR Determination Q—Q—Q
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