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STRATEGIC GRANT DEVELOPMENT

Town of Shelter Island
Project Status — Sept 16 — November 17, 2025
Provided to: Supervisor Brach-Williams
November 17, 2025

Grant Awarded

NYSDEC MWRR - Food waste $14,232
e Proposal submitted 1/30/25
e  Funds support equipment, supplies and program related expenses
e Match $4,744 consisting of in-kind effort by Town and Farm
e Pre-award letter received 11/4/25. DEC is awaiting OSC approval to advance
development of contract T02882GM.

Grant Development

NYSDEC Invasive Species
e Application deadline 12/17. Awaiting feedback on project concepts

NYSDOT 5310 Operating
e Renewal funding opportunity; application development in process
e Application deadline 12/5

NYSDEC MWRR Capital — Rolling application

e DPW assessing potential projects for October 31, 2027 deadline

Grant Administration
Financial administration is handled by Shelby Mundy, support provided upon request

Suffolk County Water Quality Protection and Restoration Program — Fresh Pond — $65,000
e Contract development in process

NYS WQIP - Fresh Pond Pilot $260,000
e Total request $260,000. Town match (25%) is $65,000, for total project cost $320,000
e Contract development in process — work plan, budget, and MWBE/SDVOB utilization
plans

NYS Household Hazardous Waste $12,104.75
e Award letter received December 2024. HHW-2024-00038; Contract Number: T02926GM
e 50% of eligible costs incurred for HHW processing for calendar year 2023
e Contract executed 5/6/25
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e Reimbursement received. Project is now closed and will be removed from future
reports.

EPA Community Grants - $1,250,000
e Congressional award for wastewater infrastructure
e Next steps:
o Scope of work can be adjusted to meet Town’s selected design alternative
o Next steps are to provide a written work scope and budget to EPA, then proceed
with CATEX requirements and Grants.gov proposal.

FEMA Hazard Mitigation Grant Program — Ferry Flood Mitigation $202,370
e Regular updates with NYSDHSES
e Quarterly progress report submitted

NYSDOT 5310 — Operating Expense - $140,330
e Approval received in August 2023. Supports two years of operating support to expand
availability of drivers and offer more trips for senior citizens on and off island
e Meeting pending to debrief on feedback received from auditor

NYS Law Enforcement Technology $35,862
e Funds support five surveillance cameras and two license plate readers
e Please advise if support is needed

Suffolk County Opioid Grant — $101,319
e 570,720 to support assignment of Police personnel to the East End Drug Task Force
e 530,599 to support increasing hours of the Town social worker to provide on-site
presence at Medical Center and for training at Outreach Training Institute
e Please advise if support is needed

Grant Research/Grant Committee/Monitoring
e Monitor opportunities for Town priority areas; attend CPGC meetings
e American Legion improvements — kitchen, restroom, accessibility (chair lift)
e Reccenter
e Goat Hill
e 2025 NYS Parks — Tot lot
e 2025 Water Quality Improvement Program — MS4 outfalls
e Presbyterian Church kitchen
e Elevation of Ram Island Road and West Neck Road
e Body Worn Cameras
e LPRs (existing at ferry terminals, expand to Crescent Beach) and public safety camera at
Crescent Beach

Grant Applications Pending

NYSDEC Household Hazardous Waste
e Proposal submitted 2/28/25
e Request amount $11,022.78
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