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Town Board

Work Session Agenda
February 3, 2026 at 9 AM

(subject to change)
Please note: Between the Awards presentation and 9:30am Zoom and YouTube
participants will experience a period of no sound or video as the meeting will be paused

for a reception. The meeting will continue livestreaming at 9:30am.

Life Saving Recognition Awards — Shell Beach Rescue — meeting will be paused for

reception
9:30am — Restart meeting — Public comments

Assessment exemption changes/impacts — J. Lechmanski

Business on Town Property — establish deadline and open application period
O’Sullivan Wetlands application, if public hearing closed
Rosofsky/Coleman Wetlands application, if public hearing closed

XV Property/Totonis dock application, if public hearing closed

Shorewood Farms Inc. Dredge extension, if public hearing closed

Introduction of a Fiscal Oversight and Transparency policy

. Board member liaison reports

Please note: The work session must end a few minutes before 11:30am, therefore later
agenda items may get postponed until February 10, 2026.

Executive Session:

1.

Interviews
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