COMMUNITY PRESERVATION FUND ADVISORY BOARD
Public Meeting Agenda

January 12,2026 - 8:30am

Shelter Island Town Hall

1. Callto Order

2. Welcome New Town Board Liaison (Councilwoman Liz Hanley)
3. Minutes: Review/Approval: December 8, 2025 CPF Meeting Minute
4. Financial Report Overview
5

. Stewardship/Property Maintenance
a. Boundary Markers/Trail Signs
b. Trail Maintenance Update (Chuck Kraus)

6. Old Business

7. New Business

*Motion to Close Public Meeting and go into Executive Session to Discuss Land Acquisition

Adjourn to Executive Session

Next Meeting: February 9, 2026

Hybrid Meeting — Subject to Change
https://www.shelterislandtown.gov/214/Community-Preservation-Fund-Advisory-Board

Jessica Montgomery, Clerk JMontgomery@ShelterlslandTown.gov 631-749-0758
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