Town Board

Work Session Agenda

January 6, 2026
9 AM

(subject to change)
38 N. Ferry Road Shelter Island
Work Session:
1. Staffing update
2. Goals / priorities for 2026 by the Town Board
3. Waterways applications**

a) Thompson bulkhead application

**Public Hearing is closed; no further public comments are accepted.

Executive Session:

1. Discuss the employment history of an employee
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